SDSR and the path to transformation by Rob Dover (1259040)
TRANSFORMATION
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SDSR AND THE PATH TO 
TRANSFORMATION
The government has to address the long-standing and fundamental need to match 
resources to the roles it asks Britain’s armed services to fulfil, writes Robert Dover
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TRANSFORMATION
?????????????????????? ???
Prime Minister David 
Cameron addressing 
British soldiers at Camp 
Bastion in Helmand 
Province during a visit  
to Afghanistan. 
Maintaining combat-
ready, full-spectrum 
capabilities is not going 
to be possible on the 
current defence budget
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???? ?????????????????????
Axed by the SDSR 
from procurement for 
the Army: the Boxer 
German-Dutch multi-
role armoured fighting 
vehicle. Cuts degrade 
the capability of the 
Armed Forces much 
more rapidly than  
linear loss of capacity 
would suggest
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TRANSFORMATION
?????????????????????? ???
Prime Minister David 
Cameron and Defence 
Secretary Liam Fox 
are briefed by senior 
officers on current 
UK military activity 
in Afghanistan and 
elsewhere around the 
world at the Permanent, 
Joint Headquarters in 
Northwood, near London, 
before presenting the 
conclusions of the  
SDSR to parliament
 For the MoD’s future, the most important challenge is  
to ensure that it is not trying to execute a five per cent 
policy with a two per cent budget
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DEMOCRATIC CONTROL
?????
Alixe Buckerfield de la Roche appraises how effective government bodies have been at 
assessing defence issues and what difference a greater say from the Armed Forces would make 
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 How will the implementation  
and success of the NSS and 
SDSR be measured?
10,000 inhabitants of 
Colchester turn out to 
welcome home 2nd 
Battalion, The Parachute 
Regiment. The Armed 
Forces’ relationship 
with society depends 
on popular confidence 
in mechanisms for 
democratic control
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Democratic control 
in action: the House 
of Commons Defence 
Committee takes 
evidence from  
former CDS Air Chief 
Marshal Sir Jock Stirrup 
(now Lord Stirrup) 
in its 2011 inquiry  
into the SDSR
 The dramatic changes of  
recent years mean that 
processes of scrutiny and 
oversight now need updating
TRANSFORMATION
?????????????????????? ???
SDSR AND THE  
DEFENCE ESTATE 
Delivering radical reform
New accommodation 
at Swinton Barracks, 
Perham Down. 
Accommodation is the 
largest single issue of 
concern for Service 
families. Moving to a 
smaller number of very 
large garrisons makes 
military and economic 
sense, but it has 
significant social effects 
that must be managed
The recently formed Defence Infrastructure Organisation, one of the first detailed 
recommendations to emerge from the Defence Reform Unit, faces many challenges in 
rationalising the MoD’s land and property portfolio, writes Rhian Williams 
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 The DIO must reduce its 
headcount significantly, and has 
been required to ‘pause’ some  
of its long-term programmes
The military’s 
stewardship of its 
training areas has made 
them a haven for wildlife 
and has preserved their 
natural beauty for future 
generations. The Army 
now has to consider 
what further facilities 
they can share with  
local and public 
authorities, and what 
elements of the Defence 
Estate can safely be put 
to commercial use
TRANSFORMATION
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????????????????????????????????????????????????????
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?????????????????????????????????????????????????????????
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EDITOR’S NOTE
?
???????????????????????????????????????????????????????
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????????????????????????????????????????????
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?????? ???????????????????????????????????????????
??????? ?????????????????????????????????????????
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????????????????????????????????????????? ?????
????????????????????????????????
The MoD’s Main Building 
in Whitehall, part of the 
Ministry’s extensive 
property portfolio
TRANSFORMATION
?????????????????????? ???
HOW WILL THE ARMY OPERATE 
IN A CHANGING WORLD?
A technician from  
3 Army Air Corps  
(AAC) adjusts a 30mm 
Cannon on an Apache 
helicopter. Achieving 
adaptability will require 
versatile equipment
???? ???????? ????????????????????????????????? ??????????????????? ?????????????????????????????????????????????????????????????????? ??????????????
??????? ???????????????????????????????? ?????????????
????????? ????????????????????????????????????????????
?????????????????????????? ???????????????????????
?????????????? ??????????????????????????????????????
?????????? ?????????????????????????????????????????????
???????????????? ???????????????????????? ???? ?? ????
???? ????????????????? ????? ?? ??????? ?????????????
?????????????????????????????????????????????????????
????????????????? ?????????????????????????????????
???????????????????????????????????????????????????????????
??? ??????????????????????????
???????????????????????????????????? ??? ?????
?????????????? ????????? ?????????????????????????????
?????????????? ??????????????? ?????? ??????? ???????????
??????????????????????? ????????? ????????????????????
???????????????????????????????????????????????????????????
????????????????? ??? ????? ?????????????????????????????
???? ???????????????????????????????????????????????? ???
???????? ????????? ????????????? ??????? ?????????? ????
Rather than trying to predict the future and making plans accordingly, Brig Andrew Sharpe 
suggests that developing the ability to adapt to any scenario is the way forward
TRANSFORMATION
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A Corporal from the 
Royal Engineers at the 
controls of a Trojan  
AVRE (Armoured Vehicle 
Royal Engineers) on 
Operation HAMKARI  
in Afghanistan. The 
need for adaptability 
has serious implications 
for the future Army’s 
organisation, manning 
and equipment
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 When armies have failed to 
weave a variety of capabilities 
together, even the finest of 
fighting forces have suffered 
fatal consequences
???? ?????????????????????
HOW THE ARMY WILL 
FIGHT IN THE FUTURE
Combining forces effectively is vital in overcoming adversaries, and the Army 
must continue to develop its people, structures and equipment to this end
TRANSFORMATION
?????????????????????? ???
An Army Air Corps 
Apache helicopter, 
with a Sea King in the 
background, deploys 
during joint operations
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TRANSFORMATION
???? ?????????????????????
Armed forces on 
exercise in the Jordanian 
desert. The ability to 
deploy anywhere at short 
notice provides the UK 
Government with a most 
valuable tool of policy
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THE WORLD’S FIRST FULLY INTEGRATED, FULLY MODULAR HEAD PROTECTION SYSTEM.
More science. More technology. More protection. Less weight.
And you can tailor the system to the mission.
So a soldier can do what a soldier does.
The ultimate protection from 
trauma—
Blunt force, blast and ballistic.
With a lightweight wearability…
That allows for peak performance.
THE ULTIMATE HEAD PROTECTION
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With over 60 years of experience, Warn Industries offers a wide range of powerful, durable, and 
reliable hydraulic and electric winches and hoists for a variety of pulling or lifting applications. 
Whether its a towing or severe duty vehicle self-recovery application, Warn Industries offers the 
right product to get the job done, with capacities ranging from 6,000 lbs. to 30,000 lbs.
ENGINEERED AND BUILT  TO  EXCEED THE  MOST  DEMANDING MISSION REQUIREMENTS
WARN ® SEVERE DUTY  WINCHES AND HOISTS : 
TOUGH. POWERFUL . DEPENDABLE .
CONTACTS:  For Europe, Africa and the Middle East: 
Hugo Burgers, Business Director EMEA
Phone: +31-20-653-24-05
Email: BurgersH@Warn.com
Warn Industries supplies winches and 
spare tire hoists for the U.S. Military’s 
MRAP program, and to several armed 
forces around the world
2-speed hydraulic winch30XL Hydraulic,  
rated to 30,000 lbs.  
pulling capacity
For the USA: 
Jim Armour, Sales Director Industrial
Phone: 734-953- 9870 
Email: ArmourJ@Warn.com
www.warn.com
Olympus 25, 
the world’s 
most powerful 
and efficient 
electric winch
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SUPPORTING 
CURRENT 
AND FUTURE 
OPERATIONS
The role of civilian 
contractors in providing 
support to operations 
is likely to grow in 
the future. It will be 
important to establish 
what tasks are and  
are not appropriate  
for civilianising
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Being able to supply the Armed 
Forces with equipment and manpower 
at a moment’s notice isn’t a goal –  
it is a basic essential 
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The UK’s premier designer 
and manufacturer of
bespoke military
packaging solutions.
 
CNC Routing Service
 
CAD/CAM Software
 
MoD design authority
and holders of design 
rights to over 500
packaging solutions. 
 
Specialists in timber, 
metal, foam, triwall
and plastic packaging.
 
Ammunition Containers
& Bomb Pallets
 
Holders of MoD PDS 
contract for packaging 
explosive items.
For more information please
telephone: 01362 854222
info@ddpackaging.co.uk   |   www.ddpackaging.co.uk
DDP, Halls Lane, Greens Rd, Dereham, Norfolk NR20 3TG 
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TRANSFORMATION
Maj Gen Mungo Melvin OBE  
highlights the necessity of 
improving our capacity to 
learn if we are to develop 
adaptable Forces
??????
EDUCATION, TRAINING 
AND DOCTRINE 
Essential foundations of success
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Developing a strong team spirit 
is an essential aspect of Army 
education and training. This is 
at odds with the tenets of the 
“Performance Management” 
processes currently prevalent 
throughout Whitehall, which 
reward individual, rather than 
collective, performance
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 Today’s army needs to remain  
at the top of its game, keeping at 
the forefront of innovation, ready 
to adapt to new challenges 
Officer cadets from the 
Royal Military Academy 
Sandhurst take part 
in The Sandhurst Cup 
at the United States 
Military Academy at 
Westpoint, USA. The 
more unpredictable 
future conflict becomes, 
the more we need to 
educate the Army and 
not just train it
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Education, training and doctrine 
are of no value whatsoever unless 
they provide the basis of sound, 
purposeful, creative action
?????????????????????? ???
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There is no excuse for 
an officer in Helmand 
province today not 
knowing about the  
Battle of Maiwand,  
130 years ago. Afghan 
tribal memories are 
longer than ours
?????? ?????????? ??? ?? ????? ??????????????? ??????? ??????????? ???????
?????? ???????????? ?????????? ??????????????????????
??????????????
????? ???????? ????????????????? ?????????????????? ?????????????????????????
??????????????????? ??? ????????????????????
????????????????? ?? ??????????????????????????????? ?????? ?????? ????????????
?????????????????????????????? ???? ???????
?????? ??????????????????????????????
?????????????????????????????????????????????? ???????????????????????????
???????? ??? ?????? ????? ????????????????? ?????? ??????????????????
????? ????? ???????? ?????????????????????????????????????????????????? ???
?????????????????? ??????? ???? ??????????????????????? ?????? ????? ?????
?????? ?????????????????????????????????????? ????? ???????? ?????? ?????????
???????????????? ??????? ???????????????????????? ????? ???????????
???? ?????????????????????
TRANSFORMATION
??????
AN ALTERNATIVE 
ORGANISATIONAL MODEL 
FOR THE ARMY
To counter the shift in challenges and threats faced by the UK,  
we need a fresh model that prioritises people, innovation and  
integration, writes Lt Gen (Ret’d) Sir Graeme Lamb
A Territorial Army soldier 
under training. The UK’s 
balance of reserves to 
regular is lower than 
that of our principal 
allies and could usefully 
be increased
?????????????????????? ???
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 Our competitors engage us 
with a wide range of tools, 
not all of which are recognised 
as the weapons they are
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 Adaptation of commercial 
technology should increasingly 
be the adopted course
Young recruits who have 
excelled in their initial 
training course. The 
Army needs to make 
more strenuous efforts 
to retain the people in 
whom it has invested
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Aimpoint´s shipments of M68CCO (at present 
the Aimpoint  ®    CompM4s) under contract to 
the US Army recently passed a total of one 
million sights. Contracts for the M68CCO have 
been issued to Aimpoint by the US Military 
since 1997.
The CompM4s is an electronic red dot reflex 
sight which increases effective marksmanship, 
and allows the user to acquire and engage 
targets with increased speed and accuracy 
without diminishing situational awareness.
 The optic is extremely rugged, and the latest 
versions of the sight      operate continuously for 
up to 8 years using a single AA battery.
Aimpoint AB • Jägershillgatan 15 • SE-213 75 Malmö • Sweden • www.aimpoint.com • e-mail: info@aimpoint.se
•  Unlimited field of view
•  Parallax-free and unlimited eye relief
•  Unaffected by extreme weather and climate conditions
•  Extremely rugged, durable construction
•  Mechanical switch for speed and reliability
•  Increased aiming confidence
•  Battery life measured in years
Features on all Aimpoint® red dot sights
Red dot sights for Professionals
Aimpoint®
More than one millionsights
delivered to the US Army!
CompM4sCompM4
Micro T-1
M01186
TRANSFORMATION
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COMPLEX WEAPONS
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Fire Shadow Loitering 
Munition: part of the 
IFPA project and under 
development as part 
of a team of complex 
weapons. In current 
operations, there is a 
marked trend to replace 
classic unguided artillery 
with super-accurate 
complex weapons
Guidance systems and their role against elusive targets are becoming ever-more sophisticated 
in a world where conflicts are increasingly fought among civilian populations
TRANSFORMATION
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 Anti-tank guided weapons 
emerged in the 1960s, but 
guidance technology has been 
shown to be ever more effective 
and has been introduced into 
other land systems
The Guided Multiple 
Launch Rocket System 
provides the accuracy 
needed to destroy 
targets and avoid 
‘collateral damage’
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Lt Johnsson kneels down behind the ramshackle wall and scans along the ridge for the enemy position. It’s only seconds since they came under attack, 
the RPG rocket narrowly missing the truck carrying supplies to their forward operating base in the mountains. Th e lieutenant spots the insurgents 
as they fi re another round from the rubble walls of the old farmer’s building uphill. He measures the distance with his laser rangefi nder: 870m. Th e 
insurgents adhere faithfully to their new tactics, staying outside the range of the ISAF forces’ assault rifl es and machine guns. Wilson! Th e ruined 
farmhouse, HE airburst, three rounds, distance 870m! Th e lieutenant calls out the target to his support section, equipped with Carl Gustaf M3, 84mm 
multi-purpose support weapons...
Th e Carl Gustaf 84 mm recoilless rifl e, aff ectionately remembered by generations of British infantrymen, has evolved from a dedicated anti-tank weapon 
to a light and fl exible multi-purpose weapon. Th e latest generation Carl-Gustaf M3 is an absolute ‘must-have’ piece of equipment for any army. With the 
new family of 84mm ammunition, the multi-purpose infantry system is capable of rapid response to any ground threat out to ranges beyond 1,200m.
Th is Saab Dynamics support weapon can defeat armoured vehicles and enemies hiding behind fortifi cations; it can destroy bunkers and concrete walls, 
send out a smokescreen and can even turn night into day. Carl-Gustaf M3 has always performed admirably well, even when used in the most fragmented 
and complex environments.
In addition, more than 50 years of development of both weapon and ammunition have turned the infantry weapon into a highly fl exible, portable and 
easy-to-use system. With the reloadable M3 weapon and the versatile ammunition family, the commander can rely on having an eff ective infantry 
support at hand, regardless of the combat situation, while still keeping the system weight and the associated burden for the unit to a minimum.
For these reasons, the combat-proven Carl-Gustaf M3 has become the support weapon of choice for infantry units and special forces, and has been sold 
to over 40 countries worldwide – including the coalition partners US, Denmark, Canada and, most recently, Australia.
“Th ese new weapons provide an increased direct fi re support capability and will be employed by the infantry, Special Forces and RAAF airfi eld defence 
guards. Soldiers will appreciate the weight savings aff orded by the Carl Gustaf M3,” said Greg Combet, Minister of Defence Personnel and Materiel for the 
Australian Defence Forces.
Carl-Gustaf M3 is operated by a two-man crew; the gunner fi res the recoilless rifl e and the assistant gunner carries ammunition and loads the weapon.
Th e versatile 84mm ammunition can be divided into the following four areas: anti-armour, anti-structure, soft  targets and support.
To keep its position as the state-of-the-art infantry system, the Carl-Gustaf M3 is subject to continuous development. Further weight reduction and a 
new sight solution with integrated laser range-fi nder and ballistic computers are among the planned improvements to meet the evolving requirements 
and to take the system to its next level.
...As the echoes from the last HE 441Cs die out, the lieutenant orders: “Smokescreen, 750m, six rounds.”
Specialist Wilson and his assistant gunner quickly put three rounds of SMOKE close to the enemy position, eff ectively blinding any remaining enemy.
Th e unit mounts their transport vehicles and the convoy continues...
ONE WEAPON
MULTIPLE CAPABILITIES
The 84mm Carl-Gustaf M3 provides infantry soldiers with a rapid-response system that can engage enemy units over 1,000m away. Whether the target is heavy armour, AFVs or entrenched 
troops, the weapon has the ability to defeat them all, minimizing troop dependency on artillery and air support. With a greater range than most existing weaponry, and a wide variety of ammunition 
effects, the Carl-Gustaf M3 allows troops to rapidly negotiate targets during the day or night, regardless of environmental conditions.
www.saabgroup.com
